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Sing. | CEuEE Sikpence, a pocket full of rye,
Four and twenty black birds baked in a pie.

When the pie was opened the birds began to sing,

wasn't that a dainty gisp to set before the King?

The King was in the counting house counting all his money,
The Queen was in the Parlour eating bread and honey,
The maid was in the garden hanging out the clothes,

Wwhen down swooped a black bird and pecked off her nose.




SYNOPSIS:

1 arts. The first deals with
AL e DS OPerationg of eight and
n

a half 'alternative' spaces
in Sydney.

The Se .
AR A1) o funding and its influence on their
nature and their future

The Eight ang
.f.——————___ﬁgi_ﬂiiﬁ_§gaces are examined in order to show the
diversificatio : .
1 and objectives of 'alternative' venues. The common

Operatin i
= EEELUIRLIC gap between Museums and Commercial Galleries,
very diff ] : 3 c
& = EXEAS Vocabulary is used, one which is neither pre-occu-
pied with traditional antecedents nor with monetary values but in-

stead with the needs of artists and the creative process.

All these spaces were established by practicing artists who
sought “LoRprovidel o cHNkithie S aer VO P e s wikth i im e e R
to communicate their art to the public. And by so doing shift the
society's frame of reference for art and creativity from a position
of elite reverence to one which is incorporated into daily life.
While practicing artists participate in the running of 'alternative'
spaces they remain sensitive to the needs of other artists and

break down the barrier between the users and makers of art.

The Eight and a Half Spaces only constitute half the number

of recognised alternatives in Sydney. 1In order to serve all sec-

tions of society it is necessary to have at least this diverse
range of options.

When looking at 'alternative'spaces it becomes apparent that
the most pressing mutual problem is funding. This can be seen as
the main obstacle to unity and co-operation between 'artists-run-

spaces', as they must compete for funds. Without unencumbered

income they are reduced to a marginal existence within the community.

Funding is the stumbling block which must be overcome in order for

'alternative'spaces to reach their full potential.



INTRODUCTION

There jig 4 definjte pl

ace for 'alternative' spaces "that
are free frop

both the

, teStrictions of K
/ successful enterp

aving to be financially
Yises

; and from traditional taste. State and
Regional gallerjeg

have 4

responsibility to a wider public, to
a more general View

and uphold more conservative values. Commer-
cial galleries,

although they can Support radical innovation,
have to keep the

il eyes oh kheip profits and their clients”. [1].

This freedom Nurtures Creativity
’

growth and change and provides

a positive direction for Australian art. Therefore these spaces

are deserving of close €xamination in order to fully understand
their potential ang to locate specific problems which present ob-

stacles to the realisation of that potential.

To facilitate such g3 Study a frame of reference has been

drawn up in which a discussion of the terminology, poliEicaty

social and economic climate with specific reference to Eight and

a2 Half Spaces in Sydney will take pite@as {21 o

// The term "alternative Space" is in itself problematic. Aas

an umbrella term it implies that all the gdroups operate in the

same fashion and have similar ideals; this is not in fact the case.

Each space grew out of a spes}fic set of circumstances and as

a result has its own identity and function. If any general cate-

gory can be used it could more properly be called "artists' run
spaces". This stems from the fact that all these groups have
grown from the needs and aspirations of artists and the majority
continue to be run by practicing artists. It should be noted that
this phenomena is not isolated but has a strong traditional prece-
dent. The present proliferation of artist run spaces in Sydney is

almost inexplicable but has been tied to the economic climate.

In order to understand some of the diversification that can
Come under the heading "alternative" the selected spaces must each
undergo examination with reference to its history, current aims,
Philosophy, activities, support and projected developments both

€conomic and political.
From this foundation it will be possible to identify the

Problems and benefits of greater co-operation between groups and

togeth {th material from the Australia Council, the Cultural
er with m
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PeW. Premjiap!

-"1l€r's Department, O & ich 5

9 . " = I > pen Sandwic Con

ference and other iny ' -

. O

analysis of t} i droups and individuals will facilitate

an X ] “he fu §

. ndn\q and pPolitical aspects of "oppositional"
art practice, -

lAtizzifnoment only a limited number of people mostly confined
it S ) * Sydney area have knowledge of and access to many of
tﬁeée.spages. In most cases this is not due to any structural
rlgldl%y; SletS contrary most of the organisations are extremely
accessible; but to a lack of wide ranging publicity. This is det-

-imental to bot Gia
o h the ability of the space to disseminate cultural

GevelOPMERTS andSuNEEErmERG TS cina for funding.

There is still a considerable factionalization within the
"alternative" arena which Prohibits a truly representational lobby
that could increase the effectiveness of all the spaces. It Es
hoped that by examining the existence, nature and problems of
artist-run-spaces they will be brought to the attention of and

better understood by both artists and a wider public to the benefit
pE- A UdE

[11] aADAMS, Jude. Continuation or Change? - ©paper for Open

Sandwich, 1983.
[2] sSee Appendix I for list of examined spaces and list of other

recognised 'alternatives' in Sydney.
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The Australian Centre Tan
7 Executive

photography, E utive

257 Oxford Street. people elected by members.
= Tamara Winikoff.

phone: 356 1455 Workshop Workshop Administrator:

331 6253 Gallery e Leslie Solar.
dallery Co-0rdinatols

"Miranda Lawery.
Workshop Co-Ordinator:
Lisa Hahn.
Office gdministratQE:
"~ Sue Cooper.
Bookshop: Judy Bell.
Exhibition Committee: 5

Director:

each year).

The A.C.P. began in 1974, initially it aimed to “...--
£ 5 .
fulfill the national role of advancing photography as a visual
art through the exhibition of the work of exemplary artists,

educating both practitioners of the art and an audience for their

work and providing services for people involved in photography as
S v SuaN SR et R ] SIS

However it is presently changing both its policy and direction

in order to provide a more open structure and greater participation
in the hope of overcoming their elitist image.

A.C.P. moved into larger and bette
e they have two gallery spaces and a

s the workshop which provides

In May, 1981 the r appointed

premises in Ooxford Street wher

bookshop on street level .- Above this i

ite as well as colour facilities. The centre also

both black and wh
ts 80

contains conference rooms, research library and also represen

artists in its draws.
pays for itself exhibiting 12 shows a year. The

The gallery
ectrum and is not solely that of established

work covers a broad SP
put includes newv work,

£ current interest,
e well attended and dra

kit graduating students, overseas artists
and subjects ©
These exhibitions ar
g between 180-200

on the AP
public lecture Sseée
1 as workshops for students, artists and the

for e.g. Franklin Dam Issue.

w a very mixed audience

. le per day .
number in PeOp y
also runs an extensive edl.lcat'_ iol\ pro-

In additi
ries (held every 2 - 3 weeks).

gramme including 2
a gallery forum as wel
and 1astl

ate and overseas.
comes from the gallery, the workshop

m both

travelling exhibiti s
school holidays/ y theRil g ibitions which axe

sent both interst

The income of the ALC B
fees (state $) pooksalesy nembership fees and grantg £ro
e as well as 8one corporate funding.

Federal and stat

ﬂ



“-od_\'t‘ WhiCh
kil

(1]

Australian Centre for Photography Newsletter, 1983.

(2] ibid
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Mori Gallery, pirector: Steven Mori.

56 Cathrine Street
-
LEICHARDT.

Phone: 560 4704

Steven Mori left art school in 1972, disenchanted with the
existing art system. By 1975 he had given up being a practicing
artist. In that year he received a grant of $75,000 through the

school's commission to set up a work experience centre for dis-
advantaged high school students in Leichardt. Providing arts and
crafts training, mechanics and boat building courses, two days a
week. The funding lasted one and a half years, with the cessation
of income, the operation was forced to change direction. The
Gallery continued by taking on the work of art students and young
artists calling itself "Students Gallery". In 1978, it was one of
the first alternative spaces in Sydney.

The exhibitors and gallery matured "hand in hand” and evolved
into a commercial venture, so by 1980, the name "Students Gallery"”
seemed inappropriate. Still struggling with financial problems
Steven saw the need to join the Commercial Gallery Association under
the title "Mori Gallery". Remaining in Leichardt he encouraged a
new audience in line with his belief that galleries should be de-
centralized.

Steven Mori will refer young artists to other galleries if he
is unable to show their work. About forty people a month approach
Of this number it is only possible to take

him for an exhibition.

on one, as he feels committed to provide time for his regular ex-

hibitors every eighteen months. This committment extends to mutual

support and advice.
There is a flat commission rate of 33%% on all sales made by

his exhibitors. This generates enough income to maintain the gal-

ery but is not sufficient to produce a living wage.
Steven Mori has applied to

A framing

business provides additional money.

the V.A.B. for assistance, however, this application was rejected
on the grounds that commercial Galleries are not eligible. This
battle remains unresolved as the V.A.B. funds other Commercial
ventures. e 2

e even Moxdy although no longer a practicing artist, remains
sensitive to needs and concerns of art. As Susan Norri, long-term
exhibitor summed upy LELeven provides an alternative because he is
very down to earth and approachable.....art is his main concern, not
‘

money"” [1]. : :
[1] N {  susan- manning Mori Gallery. Interview - 21st AR ISIEE 3
orri,
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Images,
y o

27 Glebe Point Road, Directors: Paul H?wson
GLEBE. Bruce Searle.

Phone: 692 9980

Images openegq in August
’

1982 as a "small alternative venue
for photography"[ll.

It is Paul Hewson's brainchild. As a prac-

R \ :
ticing photographer with wWorking knowledge of alternative photo-

hic :
SLEE centres in New Zealang and Melbourne, he saw the need to

establish a similay outlet in Sydney i

This year Paul formed a partnership with fellow photographer

Bruce Searle and Images was re-located in new premises.
have two galleries;

Here they
One on each floor and would eventually like to

see a darkroom and classes operating in the basement.

Images holds two simultaneous exhibitions which change fort-
nightly, making up fifty shows per year. Work is selected by the

partners on the basis of quality - they are "not interested in big

name shows"[2]. The exhibition schedule for this year was filled

by April and although there is no so called 'stable' they see no
conflict in giving exhibition space to an artist on more than one
occasion. No commission is charged however "an exhibiting fee of
$200 per floor per 2 week exhibition is charged ..... all exhibi-
tion and administration expenses not met or covered by this fee are
paid by the Gallery"[3]. This system of charging covers the rent

on the building but does not provide an income for Paul or Bruce.
Stock wooden frames are available for the duration of the exhibi-
tion at no cost. Publicity is seen as important, press releases are
sent out and they advertise regularly in the Metro and they have met
with critical approval gaining favourable reviews and support from

both Max Dupain and Terrence Maloon.

This Gallery has been able to establish a good rapport with
other alternative galleries including Art Unit and Butcher's Exhibit.
This has led to an exchange of work, ideas and equipment. Paul
Hewson sees Images as operating as healthy competition with A.P.C.

he has shown work there and has received assistance from them.

Images is facing financial problems as it is not funded, a

situation that they hope will soon be vedraesaed,




only continue to ObPerate the gallery for another 2 years after

which they will considey selling it to an "ideologically sound
buyer".[4].

[11]
[21]
[31
[41

o

16 avoid a stagnapt situation developing P.H. & B.S. will

ke
e

Hewson, Paul -
ipaal

Interview 21.6.83.

Images [information for Exhibitors]
Hewson, op. cit.
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art Unit,
84-86 Henderson Road
ALEXANDRIA. 2015

Directors: Rob MacDonald
4 Juilee Pryor.

Phone: 699 1961

Art Unit commenced operations on 8th April, 1982 and is the

result of two years research, by Rob MacDonald, into the current

and projected needs of artists in the 80's. As a non-profit,
artist-run organisation it aims to accommodate a wide range of
art practices and media by providing studio and exhibition faci-
lities of an accessible nature and low cost for short periods of

time for artist, bPost-graduate students and the local population.

Facilities include four studios operating on a monthly basis,
two large exhibiting rooms, a two person darkroom with black and
white photographic equipment, a photocopier, paper and print storage
area, a mezzanine projection room for screening, film or slide pro-
jections and a small silk-screening area. There is also a plan to

acquire an offset printing press for artists books and essays.

However, it is impossible to properly describe Art Unit's aims
and facilities in isolation from the ideology which permeates the
entire operation. Both Rob and co-director Juilee Pryor espouse
the politics of the "social security class"[1]. They believe that
this group, ever expanding through increasing unemployment, will
inevitably dictate future needs and cultural direction. The art
of Rob MacDonald and Juilee Pryor is that of street-level produc-

tion'

Rob and Juilee will consider anyone's work for exhibition but
give preference to first exhibitors, young artists and minority
groups. When asked how he chooségrshows from the considerable
volume of work presented Rob replied, "It's a dilemma, being the
arbitrator of taste is a heavy problem and then there's the poli-
tical overtones. People often want to exhibit here on the grounds
of Art Units radical reputation but that's not enough. We don't
exhibit people who jump on the fashion wagon - we look for something
valid, we talk to people - find out their stance - why here? Why
do you want to exhibit?" [2]. Art Unit shows work in any medium and
has a good reputation as a music and performance venue. No commis-
sion is charged on work sold and all transactions are the responsi-

bility of those exhibiting. The audience is drawn from local people-




_]/1._.
(particular - "
p arly the young), artists, art students and members of

minorit r 4
VAN LR ¢ Advertising takes the form of posters distributed

in the Al : :
exandria Newtown area and mailouts to subscribers.

Th : el
€ costs of maintaining and developing Art Unit are vast.

The
SpPace generates money through an entry charge to some events
and i ;
nd holds discos and parties. This is supplemented by subscrip-

tions to activites and both Rob and Juilee have outside jobs.

In October, 1982 the V.A.B. granted Art Unit $4,800 funding to
provide the safety equipment needed for studio operation. Another
application for the same amount was rejected in 1983. As it is not
a public company with limited liability Art Unit is not eligible
for a larger grant from the V.A.B. nor any funds from the Premier's
Department. This problem is common to many of the smaller 'alter-

natives' in Sydney.

The operational life-span of Art Unit is five years. It iIs
hoped that cost and space efficiency will be reached within two
years. At this stage membership will be available and an open-
ended co-operative will be established to provide members with
access facilities. Rob and Juilee will then operate the space
for another three years after which they hope to hand it over to

others of a suitable ideological persuasion.

[1] POy, aia i c el Interview 20th April, 1983.
[2] MacDonald, Rob - Interview 20th joaatal 4 - ILEWSE
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ARTSPACE

Visual Arts Centyre Lid Director: Judy Annear

11 Randle Street, Tl Board: Consisting §f 12d

SURRY HILLS. members - electe
annually.

Phone: 212 5081

Sharing t i

9 the first floor of 11 Randle Street with Art Network,
t Law and t ‘
L he are Workers Union, Artspace opened its doors in
February,

198

3 to reveal 3 much smaller space than was originally
§ an ?
envisage Nonetheless it does provide a wide range of exhibitions
concerned with contemporary ang

experimental art, public lectures
and seminars, filmscreeningS,

a national and international 1link
with other Centres,

€ncourages the distribution of art information

in Sydney and Promotes public involvement through its membership.

Commenting on the location Judy Anﬁ%ar said "Some people still

think of this as g3 compromise but I think most people with member-
ship are delightegd that Something is here,
ally usable" [1].

something that is actu-

This area is then divided up into two gallery spaces. In

both cases exhibitions are already booked for this year and involve

a variety of media, including performance, film and_photomontage.

For a greater diversification and due to the Prebooking Artspace
will not be holding any one person shows this year. However anyone

can approach them for an exhibition. For approval, applications go

via the director, to a programme committee, which meets monthly and
then recommendations are made to the board, before an exhibition
space is allocated. As Artspace does not se work it has avoided
the situation of judging work on the possible income an exhibition
may return. The selection of work which will be shown, as Ms.
Annear explained, is made ".....for a combination of reasons and

is not tied up with the people who want to show but with their in-
tegrity and how the public is going to relate to that work. That
doesn't mean pandgﬁing to the public at all, but there has to be
some kind of educational value in the work that is going on". [2]
As well as advertizing in Metro they send newsletters ang mailouts
to 500 people including, not only members, but also art critics and
other galleries. As one of the major objectives of Artspace is to
reach an audience "as diverse as possible"[3] acting as an educator

in the community for the dissemination of contemporary art and ideas.

-
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Artspace seeg itself as a

lternative although not in an his-
torical sense,

as it 4 ;
SE POl el oy natural reaction. But alternative
in the sense th

SRitRlIE attempting to fulfill a need that exists in
ERBRYSL RS Vo T Museums ang Commercial galleries. Interested in
establishing an alternative Space, the Visual Arts Baord, in 1981,
invited thirty artists and helgq several public meetings. From
these discussions the format and management of Artspace was decided.
Tt was LeltBthatEthcaen e should provide a "venue and focal point
for newidevelopuensMimare e visual arts, support facilities and
services beyond the reach of individual artists,

a meeting place
and forum for discussions

"[4] as well as a centre for the spreading
of new ideas, none of which were being covered by existing galleries.
Eventually Artspace received a grant for $20,000 from the V.A.B. and

another from the Premier's Department which supplied half the salary
of the director.

However, it was never assumed, that this funding would be con-
tinuous nor even in the initial stages,

income.

Artspace's sole source of
And that even as a non-profit organization the centre

should be capable of generating funds through membership fees and

sponsorship from the private sector. Despite being one of the few

centres to receive funding Judy Annear feels there is no conflict

with other alternative spaces "each always finds its own role"[5].

Artspace is only in its first stage and Plans for the future
to provide workshop facilities, to act as a centre where people can
meet informally and discuss ideas, to remove "the cultural cringe
by educating the public"[6] to introduce an advertizing budget in
order to widen its audiences and eventually to expand into larger
Premises. Obviously to make these changes possible more funds are
needed and Artspace is promoting the development of sponsorship
from the private sector as well as endorsing the 'Visual Arts Lobby'

in its call for greater government assistance to the arts.

k] Annear, Judy - Interview - Wednesday, 11th May, 1983.
[2] Ibid
[3] Ibid ?

[4] Visual Arts Centre - Proposal to Visual Arts Board, 1981.
[5] Annear, Judy - op. cit.
[6] Ibid
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The Butcher's Exhibit Directors: Ian Jackson
20 Palmer Lane, Michelle Barta
DARLINGHURST. Jill Moonie.
Phone: 33 - 4116 (Director in absence:

Steven Fasan) .

Butcher's Exhibit is run by a group of practicing artists and
was initiated by a number of Alexander Mackie students. Ian Jack-
son, this year's curator, explained the name by stating "We were
originally located in a disused butcher's shop in Annandale and
didn't want the bias attached to the title gallery, so we called
it exhibit"[1]. The "Exhibit" is now in its second year in Darling-
hurst and offers an adequate space for the display of "mixed visual

media"[2] as well as community access painting and drawing classes.

Work from all over the country is considered for exhibition
shows by young artists, first exhibitors and final year students
are regularly staged. As an alternative they aim to show work
that might not otherwise gain exposure "neither fashion nor market
demands dictate the selection of work for exhibition but rather the
consideration of formal qualities, and evidence of intellectual im-
puc” 312 In evaluating the work Ian Jackson feels that he must
also keep in mind that Butcher's Exhibit is in competition with
commercial galleries for both audiences and sales, so therefore

cannot afford bad reviews.

For exhibitors the space is available on a weekly rental basis
or for shorter periods by negotiation. Butcher's will provide all
publicity and an opening for a basic fee or the artist can arrange
their own with the use of an established mailing list. A commission
of 15% is taken on sales and the artist is expected to assist in
organizing the manning of the show. The number of shows varies from

year to year, there were sixteen in 1982 and it is hoped there will

be twenty this year.

The sole income of the gallery is provided by the money it
can generate. In recent times high costs and low returns, as well
as the desire to develop the facilities they offer, have lead its
directors to consider an application for funding. This is seen as
a tricky situation, although additional funds would be advantageous,

ideally Butcher's would like to remain autonimous.
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Despite financial problems, Ian Jackson is optimistic about

the future ang believes that Butcher's Exhibit will continue to

Provide ga

"flexible public outlet"[4] for art, working harmoniously

with both artist run spaces and commercial galleries.

(1]
(2]
(3]
[4]

Jackson, Ian - Interview - 21st April, 1983.
ibid

ibid

ibid
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AVAGO Curators: Marr Grounds

13-20 Macbonald Street, Bonita Ely
PADDINGTON. Shayne Higson
Tony Coleing

Avago is reputed to be the smallest gallery in the Southern
hemisphere. It was set up by Marr Grounds and Michael McMillen
in 1980. "In effect it is a miniature shop front, cuboid in shape
measuring approximately 18" by 18". It has a plate glass front

and is situated at eye level beside the front door of the MacDonald
Street Factory" and adjoins the Roslyn Oxley Gallery "forming a
formidable double attraction for the Sydney art lovers itinerary?[1]
The management of Avago rotates. Tony Coleing and Shane Hickson
pPresided in 1981-82 and the present curator is Bonita Ely, its

"fun and democratic"[2], Bonita said.

The gallery will consider all applications however most ex-
hibitions are in repilly: to faniEinvastataionn: It's not all fun and games
at Avago, Bonita Ely went on to explain "people take a lot of care
with their work, they take Avago seriously"[3]. 1In selecting shows
Bonita looks for a sense of humour coupled with an ability to com-
ment on the art world or current politics. Offering no financial
incentives, Avago only presents an opportunity for exposure out of
the traditional gallery context. Exhibitions last for a maximum of
two weeks and artists can make use of the many facilities available.
These include a cassette tape loop, lighting effects, a suspension

grid and any necessary maintenance of the piece.

Public reaction to Avago is varied, "some people find Avago
threatening while others are really delighted, whatever their re-
action Avago is a conversation point"[4]. Feedback is received by
way of letters, flowers and broken windows "...It's nice to see that
art can still stir people up"[5]. Avago's are springing up all over
the place. There is Avago-in-'Obart, Student Avago at the Tin Sheds
and in the pipeline Avago-in-Soto New York with project officers

Ann Katz and Peter Burgess as well as Portable Avago.

In 1980 Avago applied to the Visual Arts Board for a grant of
$32.99 to cover one year's expenditure. It was unsuccessful. Al-
though this application was tongue in cheek it was intended as a-
comment on the rigidity of the funding system. Avago is now con-
sidering making a serious approach to the V.A.B. in the hope of

securing a publishing grant in order to produce a second book
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documenting its installations since December, 1980.

(11 Ely, Bonita [Avago - Letter to Potential Exhibitors, 19831

(2] Ely, Bonita -
[3] ibid
[4] ibid
1S ibid

Interview - Monday, 6th June, 1983.
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Nicholson Street Gallery Directors: Geoffery & Rose
BALMAIN. Perrin.

Nicholson Street Gallery opened on the 10th of January this
year. Rose and Geoffery Perrin have converted a waterfront ware-

house into an excellent exhibition space, capable of showing a

wide range of work.

Geoffery Perrin, an ex-Alexander Mackie student and practicing
artist, recognised the potential of the space and with the support
of an enthusiastic landlord, has initiated a gallery. It is a very
personal venture and when the title alternative was suggested, it
was quickly rejected by Geoffery who thought "autonimous space”
was a more suitable description. The atmosphere is friendly and
relaxed, both Perrins are very approachable, choosing to show work

they like and that they feel has merit.

Nicholson Street must be seen as an option to the more estab-
lished commercial galleries, allowing public exposure for young
artists, students, first exhibitors and artists whose work, al-
though it may be of a high standard, is not presently fashionable.
The gallery pays for itself and funding is not an issue. The com-
mission is 25% and they share half the cost of mounting the exhi-
bition with the artist. As well as using their own mailing lists,
advertizing also takes the form of handbills and posters distributed
around Sydney and they also make use of the free advertizing in the
Herald "Metro". By April this year, there had been seven shows
which were guite well attended, audiences being drawn from "friends,
friends of friends and the just curious". Nicholson Street has a
good rapport with other commercial galleries and would like to en-

courage a greater art school involvement.

Tt is still early days in the life of the Nicholson Street
Gallery and it is difficult to predict how it will develop in the
future. The Perrins, while remaining sensitive to the needs of
artists, are not ideologically opposed to running a commercial

gallery and this appears to be the road they are travelling.




-22=

The Shepherqd Newman Building,
Hardgreave Avenue,
DARLINGHURST .

The Shepherd Newman Building is a large converted warehouse
in Darlinghurst which provides accommodation and working space for
its nine permanent residents, along with a small floating population.
It is not truly a communal situation, although there is a strong
feeling of Support, each floor operates autonomously containing its
own living facilities and studio. This enables a diverse range of
art practice to operate within the same building. On one floor
there is sculpture by Nicholas Cohill, Textiles and Dress design
by Jill Yates and Sark Clothing on another, 'Mud Print' downstairs

as well as dark room facilities.

In addition to this the basement provides a venue for exhibi-
tions, film screenings, performance and live music. This area as
well as being used to display the residents' work, is available for
rent, the cost of which varies between $40 and $100 a night, plus
a share in the door takings. Most of their exhibitions come from
or involve the local community. However, bands and private parties

have been limited as they could easily over shadow and conflict with

the residents' basic aim which is to encourage community access to
the arts.

The people at the Shepherd Newman Building feel more aligned
with street art than the commercial art world. Yet most of its
artists are able to generate some income by producing highly sale-
able products, including posters and T-shirts by 'Mud Print' and

mail order dresses by Jill Yates.

Peter King and Hugh Ramage, who run the silkscreening business,
as well as producing a large number of the posters seen around the
inner city area, provide the S.N.B. with its own means of adver-
tizing. To increase their audiences radio advertizing on 2JJJ is

also utilized.

The Shepherd Newman Building has operated successfully without
funding since the early seventies as a living, working and exhibi-
ting environment. Possibly this is due to the fact that a constant
situation has been maintained, by limiting the population at any one
time to a small number of artists. 1Its present residents are inte-
rested and involved with other alternative spaces, they also believe

there is a genuine need to make government funding more accessible.
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ALl
There seems to be as many different definitions of "alter-

1 v
natives" To Sydney the recent mush-

as there are alternative."[1].
rooming effect of artists run spaces clearly shows the variety of
A tives; ranging from the highly institutionalized 'Art Space'’
and 'The Australian Centre for Photography' to the radical street

level operations of Art Unit.

At one end of the spectrum 'alternative' only offers an in-
crease in resources to the artists and the public already catered
for by the established venues. Whereas the other extreme provides
for a completely different set of people whose needs are not met or
recognised by existing spaces. In fact different needs are answered
throughout this spectrum, such as the Mori Gallery, which has de-
centralized art attracting local audiences from a migrant working
class area. People who have never been into a gallery before are
buying work. Or Avago, with its shopfront operation, exposing art
to a new group of people, the passing crowd rather than the gallery

goers.

Despite the philosophical differences all alternative spaces

share a number of common motives. These are, to show art that is

not commercially viable and oppose the established tradition, hence

encouraging creativity and innovation through experimentation.

Such aspirations have a strong historical context and have
frequently been precursors to artistic growth. In terms of the

historical basis for alternative activities in Sydney the Contem-

porary Art Society Catalogue of 1941 stated:-

" [The Society offers]...absolute freedom to the Australian

artist, imposes no limitations and refuses no work, except that

which has no aim other than representation. It is essential that

opportunities be provided for showing the work of artists trying to

break new ground.
eories of any particular group. The paramount ob-

No jury has sat upon these pictures, nor do they

represent the th

ject of the society is the encouragement of a creative contemporary

T7o do this, the society realises it must show at all stages

t and discovery".[2]

art.
of experimen

The sentiments of this statement could apply to any alternative

art group from the Salon de Independants to the lifestyle alterna-
tives of the 60's and 70's and back to the individual pursuits of

the 80's-.
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E¥ o ::eizzzleq:egi”s with dissatisfaction. Such places originate
confronting i shared by a small group of people who find themselves
le, t} J common problems and wish to instigate change. For exam-
ias' l]é Shepherd Newman Building. At this stage an alternative
ter g Flmate control over its direction and resources. For an al-
rnative space to nurture creativity, the needs of the originators

of the new N " 2
» the primary producers of art"[3] must dictate the

operation.

However, working against them are the factors of time, money
and exposure. The work load is immense, there is no financial
?ratlflcation and existing marginally they cannot effect a change
in the community at large. Eventually they must face the question
of supplementing their income. The present options for obtaining
funds include Government assistance, patronage from the private

sector and self generating income.

GOVERNMENT ASSISTANCE.

There is a limited amount of money available through government
departments. In order to be eligible for funds a space must FfulErER
certain criteria, which include being a non-profit limited liability

company, being compatible with the board's current established aims

and objectives, it must be unique in its area of influence and
should be well supported by local artists and the public should

: R : = : i AR
have easy access to membership and participation in 1its act1v1t1e£.]

These requirements are basically the same for funds from the

visual Arts Board of the Australia Council and the N.S.W. Premier's
Department Division of Cultural Activities. Both the Australian
Centre for Photography and Art Space fulfill these requirements

and receive ongoing grants. For organizations that do not meet

nditions one-off special purpose grants are sometimes

t was allocated $4,000 to enable them to cover

these coO
given. Art Uni

fire safety standards.

THE PRIVATE SECTOR

The Private gsector can be divided into three areas of patronage

- Foundations, companies and Individuals.

Money from private sources is the hardest to attract as alter-
spaces offer little or nothing in return. In fact by their
e

artists run space

However companies can be encourage

nativ :
- e s and corporate organizations are dia-
very natu

d to invest

u/,metrically opposed-
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money, although with strings attached, either as a promotional

gimmick or a tax deduction but never gratis. Under these condi-

tions it is advantaqeons to be registered as a tax deductable

beneficiar . \ ; y i
lciary such asg an Elizabethian Trust Member or an educational

institution.

A recent funding trend in the visual arts can be seen in Art-
Space's campaign to capture corporate and private sponsorship using
Similar tactics to those utilized by the film industry. This pro-
motion has been given coverage in an article by Terence Maloon
which stated "Gough Whitlam and John Coburn launched an appeal for
supplimentary funds for Artspace. Artspace is endowed by the Visual
Arts Board of the Australia Council and the N.S.W. Premier’'s Depart-
ment but $500,000 is required to buy and outfit a permanent home for
LSS S S but in general the captains of industry have been reluctant
to 'give contemporary art a goitast John ‘CGoburn put it"[5]. Another

suggestion has been put forward by Rob MacDonald from Art Unit, that

Sydney's unfunded "alternatives" form a visual arts trust.

David Kerr shared these sentiments in his.Open Sandwich paper
when he said, "If money is being given from the private sector the
compromises or tied conditions and the inability of alternative arts/
projects to attract that money , could be overcome with the estab-
lishment of a neutral body (a trust) to handle the money. Such a

- structure has been developed in the U.S.A. for community welfare
projects. It could operate as a parallel to (though more democrati-

cally structured) the government funding bodies"[6].

SELF GENERATING INCOME

There are various ways of generating income through the venture
itself such as publication sales, restaurant/coffee shops, sales
information, sale of services and a charge for events. All eight

v//and a half spaces generate some income through this method.

If an alternative space secures outside funding it forfeits its
~4éomplete autonomy and certain changes take place. It benefits in so
far as, its existence is less marginal and can disseminate new ideas
and act as an educator. It can provide a greater range of workshops
and facilities and provide employment. "The idea that alternative
spaces are becoming employers and involved in job creation....could
become one of the major directions for alternative spaces to concen-
trate on in the near future and in a time of recession job creation

is a vital and importance role." [7]




Pl

On the Y e

The : 1€gative side funding creates an artificial situation.
O¥ilginal ;

Anti-establishment operation is transformed into a

bureaucracy,

the vVery thing it opposed. Such bureaucratic controls

can ultimat
ely dictate the mood of the venture. For many this price

is too higy o
90, Nicholson Street Gallery is an example.
The problems

associated with the funding of alternative spaces
has become

4 Very topical issue. Timothy Pascoe in his draft pro-
posal on f ; Sigrt
funding Policies for the Australia Council stated, "Alter-

native r :
groups frequently give up their initial intention to provide

challengi :
ging, low cost work once they taste the sweetness of subsidy

and su
Ccess. As such groups develop they seem to gravitate towards

the i
mainstream - also to the traditional and false trapping of ex-
cellence/rather than up-date their "alternative" offerings. Perhaps

thiutsty 3 y
1s because we appear to revere excellence in presentation more

than relevance."[8]. Artspace and the A.C.P. should be wary of this

as many predict this may be their ultimate fate.

Funding also changes a natural characteristic of artists run
spaces. Unaided they are short lived and cannot remain after what
they represent becomes incorporated in the society, for acceptable
means established. With funding the life span is unnaturally pro-
longed. They remain only as an obstacle to new developments hiding
behind the label "alternative" and can actually obscure the fact
that current needs are not)ﬁet recognised. As Dian Lloyd observed
_"Once an alternative has been established ipso/facto there is a need

for an alternative to that alternative". [9]

A positive step that funded alternatives could take would be
to, as Jude Adams suggested, "close up shop"[10]. That is the
ability to recognise that the role and function is no longer neces-
sary. This is not to accept defeat but recognise success. Another
solution may be to totally reassess the aims and directions of the
"alternative” every two years. Art Unit and Images both have this

failsafe mechanism built into their structure, even though they are

not funded.

However, at present the problems associated with government

funding are almost hypothetical for most artists run spaces are

ither not eligible or unprepared to make the necessary changes to
ei
1ify for assistance. Prerequisites such as, non profit, rule
quali
t kind of commercial venture despite the fact that this venue
out any

. . a unj(llle 'alternative'. Steven Mori, a member of
be rovldlllg
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the Commerci
al Gallery Association, has questioned the definition

of a non-profj .

P "1t organization, gsiting Art Network as a business

venture in recej 4
€celpt of government funding. Butcher's Exhibit with

a foot in e
ach camp and a need for funding would also find it ad-

vant
po=Rl= Lo haveRthis question resolved.

These are some of the reasons which have lead various members

of the art community across Australia to recognise the need for a
_ Visual Arts Lobby. There is a lobby in its infancy, however, in
order to be effective it must first overcome the existing faction-
alization. A group of eight people have been meeting since March
this year in order to establish a steering committee and organise
this lobby. They have sent questionnaires to various visual arts
organizations in order to evaluate the needs and desires of a cross
section of the art world. An $8,000 grant from the V.A.B. has been
received. 1In May this year they attended Open Sandwich which was
held in conjunction with ANZART ("the second Australia/New Zealand
artists encounter, a major showing of experimental work")[11]. The
aim of the conference was "to strengthen the position of alternative
art spaces by forming an arts lobby, to share experience, to develop

strategies, for the future"[12]. It was in fact a V.A.B. assisted
forum.

Despite this conference criticism has been levelled at the
eight person panel, it has been stated that they are in fact a self

appointed steering committee. In reply to this a member, Tamara

Winikoff said, "The visual arts in Australia are being set against

each other. We really need to work together to reinstate the visual
%ts". [13]

When examining alternative spaces the real problem of funding

is clouded. Words such as "devicive, suspicious, distrusting and

threatening"[14] have been used to describe the situation. In fact

everybody wants a larger share of the cake and the V.A.B. just does
ici t funds. Of the Australia Council's

not have sufficilen annual budget

yisual Arts Board receives a mere 5%([15], of which a tiny amount

the

is allocat

ed to alternative spaces,

strategies for funding is the issue of the 80's. Presently the

// Australia counci
visual Arts. 1t has been suggested that they should providtlil

creased fund

1 is rethinking its priorities in terms of the

s for organizations that innovate, promote co-o

jects across art forms, increase artist in community
pro




including
9reat i
creation 1 Sk Community participation, encourage new job
Sche {
S88 Sand ML St e e el ER daily life.

All these directions

AL.p are supported by the Arts Policy of the

Other i
ARAT keeping with this mutual feeling are; to

strengthen p
us ; :
in th tralia's national identity, to promote the arts with-
€ school
Austral System, to reflect the diverse ethnic and racial
Stra ian S .
SAENN A achieve even and fair distribution of

Programmes gap
d Yesources throughout the whole community and develop
communit Yol ;
N Participation and decision making. Prior to the Govern-

ment's electj
i i : 7
On, promises were made to reinstate expenditure to

the level €Xperienced in BOF7I5%

All of these moves are pertinent to the present economic
SE RS "Ensuring that artistic endeavour is part of individual
life experience helps to build personal identity and self worth
which is a valuable Source in any nation at any time but particu-
larly so in the difficult economic and social climate which Aust-

ralia is presently experiencing." [16].

/// Interestingly all these activities can only be covered by an

alternative approach.

[1] Lloyd, Dian - Alternative Spaces and Resources (paper for

Women's Art Festival Conference, 1982.

2] Adams, Jude - Continuation or Change? (paper for) Open

Sandwich, 1983.

[31] Pascoe, Timothy - Setting Priorities of the Second Decade

(paper for debate).
[4] The Australia Council - V.A.B. Programs of Assistance,1983

See Appendix II.

[5] Maloon, Terence - Blame it on the Bossa Nova, Sydney

Morning Herald, June, 1983.
Dpavid - Funding Strategies for the 80's (paper for)

[6] Kerr,
open gandwich, 1983.

[7] Adams, Jude - Op. aity

Timothy - op. cit.

[8] Pascoe,
(9] Lloyd, Dian - op. gt
[10] Adams, Jude - op. cit,
1] open gandwich - Provisions for the Future-Program, 1983.
[
(12] ibid
Tamarra - Public Support and Funding in the

[13] winikoffr

visual Arts (conference) Newcastle, 21st of June, 1983.
Viere . ————




-30-

114 ] Ferguson, Andy - ibid.
1495 Delavour, John - ibid.

[16] Pascoe, Timothy - OP:+ &1¢€,
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CONCLUSION

R R g Australia's view of excellence has been debased
through a National lack of confidence. Second best overseas
cultural models have undermined indigenous development. This has
s A form of Palatability for meaning, slick for good quality
G mediocracy unchallenged in the place of excellence.

' .
Alternatlve' Spaces are the expression of contemporary con-

cerns and issues and as such are of vital importance in establishing
& true Australian Cultural identity.

They encourage a wide range
of art Practice,

exXperimentation and development by providing artists
with a stimulating environment, facilities, resources and exhibition

space. Artist—run—spaces also provide a meeting place for contem-

Porary art, its makers and the general public. It is a step towards
integrating art and the community calling on people for greater

participation. The eight and a half spaces examined are an illus-
tration of the diverse ways in which this can be achieved. Even

within the small area of Sydney each space offers a unique alter-
native.

There is a genuine need to supplement the income of such spaces
in order that they can effect social change rather than continuing
to operate on:é’marginal Plane. To ensure integration of art into
every day life, for all Australians, there is a need to increase
resources available and develop a concept that will act as an um-
brella for these activities across the country. At present the only
form of income which poses no restrictions is self generated. In
order for Government or private funding to be beneficial it must
assume a neutral stance that does not interrupt the natural cycle of
'alternative' spaces. The idea of an unbiased Trust seems most pro-

mising.

Alternative Art spaces can instigate and nurture experimental
work and new models of cultural production. They can also tolerate
failure or tentative beginnings, recognising this as Part of Ehe
process of new developments. Creativity is a“necessary gamble.

/

/
-
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POST SCRIPT

on g
he 25th August, 1983, Rob MacbDonald and Juilee Pryor of

Art Unit
Sent the 12th Art Unit Communique to subscribers, friends
and su
Pporters. The news was not good; it begam
regret t i :
hat Art unit announces the cancellation of our immediate
Programmes ang activities.

Art Unit has been forced to close for

financi
13l pressures beyond our resources."[1l]. The communique con-
tinued i i i ‘
to explain that the situation had been brought about through
"The .
burden of running a continuous program at Art Unit on a dole

cheque and a TEAS cheque with a continued lack of support from the
funding bodies." [2]

As of 25.8.83 Art Unit had 14 days to meet the demands of
creditors or vacate the pPremises.

b5 18| Art Unit - 12th Communique, 25.8.83. : ::
[2] - Aibald : £ x
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APPENDIX I
The Eight and a Half Spaces:
AUSTRALIA A A S B
N CENTRE FOR PHOTOGRAPHY - 27 Oxford St., PADDINGTON.
MORI GALLE oy :
S B 26 Catherine Street, LEICHARDT.

IMAGES - 27 Glebe Point Road, GLEBE.

ART UNIT - 84-86 Henderson Road, ALEXANDRIA.

ART SPACE - 11 Randal Street, SURRY HILLS.

BUTCHER'S EXHIBIT - 210 Palmer Lane, DARLINGHURST.

AVAGO - 13-20 MacDonald Street, PADDINGTON.

NICHOLSON ST. GALLERY - Nicholson Street, BALMAIN.
SHEPHERD NEWMAN BUILDING - Hardgrave Avenue, DARLINGHURST.

Other 'Alternative' Spaces in Sydney:-

HARDENED ARTERIES - 742 Darlinghurst Street, ROZELLE.

ALPHA HOUSE - King Street, NEWTOWN .
BETAVILLE - King Street, NEWTOWN .

UP CAKE - 15 Harns Street, FAIRFIELD.
ARTARES GALLERY - 275c Pitt Street.

PERFORMANCE SPACE - 199 Ccleveland Street, REDFERN.

GLASS ARTISTS GALLERY - PADDINGTON.

INNER CITY CLAY WORKERS - GLEBE.
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APPENDIX 11

sUPPORE_EQB_QRggy;§AT10Ns

Closing Dates: 15 July, 19835.

Decision advised: September, 1983.
Purpose:

To assist jip making contem

Porary art more accessible to the public
b

¥ helplng 8 selected group of organisations establish and maintain
] .
B native Sbaces' for contemporary art in major centres.

The Organisations are cncouraged to provide, in addition to the
exhibition of contemporary work,
sions on SRasE

a forum for lectures and discus-
and to disseminate information on the visual arts.

Assistance:
faap stance

In any given Year a small number (from six to ten) of grants are

made, ranging from $3,000 and $40,000.

Grants are not available for purchase of real bProperty or construc-
tion of buildings.

Normally, assistance HES initially given for administrative salaries

and general expenses, which may be extended to include a component

for a year's program of exhibitions and related projects.
Eligibility:

1. The Board requires applicants to be incorporated under local
State legislation and aims to maintain general purpose funding
for a period of three years only from the time of initial se-
lection. During that three-year period of support by the Board,
applicants are expected to seek funding from Private sponsorship,

State and local government sources.

2. The Board will rarely make grants after three years for general

purposes.
CRITERIA

A Apart from being incorporated, the applicant should be able to
demonstrate that its operation does not duplicate the operation

of another organisation within the area of influence.

2 rhe organisation should be well supported by local contemporary
artists, and the public should have easy access to membership

d participation in its activities,
an

cee Criteria for Grant Assessment on page 4.
3P e

—— N R
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8.

Contact/app

Performing Arts Or

g g-

ENts and Conditions

Grants wi
11 notbe available to State, regional, non-State of

local
government galleries or institutions directly and fully

funded
by the Australian Government, or organisations operated

O N i
lnancial or commercial gain.

The i i

organisation must have genuine public access and the regular
display of works of art.

MhENOTYganisation: nustt navel A =t me professionally gqualified
and experienced director, appointed after public advertisement.

The organisation must be incorporated as a non-profit company

and have a board selected by a membership.

Successful applicants will be required to provide audited annual

accounts, an interim finance report, a written report, fifteen

copies of catalogues and other promotional material relating to

exhibitions funded, and a list of public attendances at exhibi-

tions funded.

successful applicants must ensure that the assistance of the
visual Arts Board of the Australia Council is publicly acknow-

ledged at all times.

successful applicants will be required, as a condition of grant,

pay Australian artists exhibition participation fees.

to

see Notes for Applicants on page 5.

lication forms: preovect @fficer = Visual Arts Non-

ganisations Unit - telephone (02) 923 3364.
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